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Acknowledgement of Country

PRONIA acknowledges the Traditional Custodians of the
lands on which we live, work and serve. We pay our
deepest respects to their Elders past and present, and
extend that respect to all Aboriginal and Torres Strait
Islander peoples.

We recognise their enduring connection to Country,
community, and culture — and we honour their wisdom,
resilience, and contributions to our shared journey of
care and belonging.

As an organisation founded on respect, compassion,
and empowerment, PRONIA is committed to walking
together in the spirit of reconciliation, learning from the
world’s oldest living culture, and nurturing a more
inclusive and connected Australia.

Our Vision
To foster an inclusive society where people from Greek and other backgrounds
can be empowered to live their best lives.

Our Values

We honour our Greek heritage whilst embracing all backgrounds in our
community. We foster connection, advocate for equitable services, act with
integrity and compassion in all that we do. We are guided by inclusion,
empowerment, and respect for cultural diversity.

Our Purpose

To embrace an inclusive society that empowers and supports individuals of
Greek and other cultural backgrounds to live their best lives while advocating
for services that meet the needs of our community.

Our Difference

What sets us apart is our ability to understand and respond to the unique

cultural, social and emotional needs of individuals - delivering services with
cultural empathy, diversity, respect and a strong sense of belonging to our
community.
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REPORT FROM It is my pleasure to present PRONIA’s 53rd Annual Report.

This year has been one of growth, strategic development, and
1HE PRESIDENT strengthened community engagement. Building on the contributions

of all who have shaped PRONIA over the decades, our new CEO,
Sylvia Hadjiantoniou, has shown strong commitment to listening and
learning from clients, staff, volunteers, stakeholders, and the wider
community.

I would like to sincerely thank Sylvia for her hard work and
dedication, which have already made a meaningful impact in guiding
PRONIA into this new chapter.

As we reflect on the past year, we acknowledge the invaluable
service of departing Board members. Voula Messimeri AM’s decades
of leadership and commitment, including her time as CEO, have left an
enduring legacy for PRONIA and the communities we serve. We also
extend our gratitude to Lana Laios, whose dedicated service in recent
years has contributed meaningfully to the strength and governance of
our organisation.

KOROSIDIS

We were also proud to recognise two longstanding contributors and

BOARD CHAIR past Presidents of PRONIA, Nicholas Katris and George Spiliotis, who
were awarded Life Membership. On behalf of the Board, | congratulate
them both and extend our heartfelt thanks for their many years of
dedicated service, unwavering commitment, and positive impact on
our organisation and community.

Strategic development has continued throughout the year, with the creation of a new guiding strategy to
support program innovation, strengthen partnerships and position PRONIA to meet emerging community
needs. As the sector prepared for the most significant aged care reforms in a generation, PRONIA has been
proactive in aligning its strategy with the new rights-based framework. The Board has worked closely with the
executive team to ensure our organisation is not only ready to comply with the New Aged Care Act but also
positioned to embrace opportunities for innovation and growth. We are committed to ensuring that PRONIA
remains a trusted provider of culturally responsive aged care that honours the dignity, rights, and choices of
older Australians.

Our community connections remain strong, reflecting our commitment to engaging people across generations.
Older community members continue to be supported through in-home care, dementia programs, respite
services, and planned activity groups, all designed to enhance independence and social connection. Early
childhood programs such as Greek Story Time foster language development, cultural pride, and
intergenerational connection, while our Family and Relationship Services empower families to build stronger,
healthier relationships.

The Board is particularly proud of initiatives such as the Pro Bono Legal Clinic, which provides culturally
sensitive access to justice for vulnerable community members, and our family violence prevention programs,
which have a multigenerational reach. These initiatives reflect PRONIA’s holistic approach to wellbeing,
recognising that safe families, inclusive communities, and cross-generational support are the foundations of a
resilient society.

PRONIA has also remained highly visible in the wider community through sponsorships of cultural and
community events, including the Greek Film Festival, Antipodes Festival, Oakleigh Glendi, HACCI Excellence
Awards, NUGAS Ball, and the RMIT Hercules Challenge. These activities celebrate our heritage, promote
inclusion as well as strengthen educational and community initiatives. | would like to extend my appreciation
to the Greek media, whose ongoing support and engagement have been invaluable in promoting PRONIA’s
work and strengthening our connection with the community.

Looking ahead, PRONIA is well-positioned to continue delivering high-quality, culturally responsive services
that support older community members to live independently while also engaging and empowering younger
generations. On behalf of the Board, | extend my sincere thanks to our staff, volunteers, clients, and partners.
Your dedication ensures PRONIA remains a trusted, inclusive, and vibrant pillar of our community.

& Moo
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EKOEZH THZ NMPOEAPOY

Me Staitepn xapd mapouctdlw tnv 53n Etrjola EkBeon tng PRONIA.

H xpovid mou mépace umrp&e Xpovid avAamtuéng, otpatnyLkng eEEALENG Kal eVvEUVApWONG TNG OXEONG paG PE TNV
Kowotnta. Baollépevn otn cupPBoAr dAwv dool £xouv Stapop@woel TNV PRONIA péoa otig SEKAETIEG, N VEA pag
AteuBlvouca ZUpBouAog, K. ZUABLa Xatdnaviwviou, emédel€e évtovn §€0pguan 0To va akoUEeL Kat va pabaivel and
TOUG TEAATEG, TO TPOCWTILKO, TOUG BENOVTEC, TOUG CUVEPYATEG KAl TNV €UPUTEPN KooTNTa. Oa RBeAa va eKPpacw
TLG Beppég poU EUXAPLOTIEG TTPOG TN ZUABLA yLa T okANpr NG SOUAELA Kat TNV agociwor] Tng, mou &N €xouv
OUPBAAEL ouolaoTikda otn petdpaocn tng PRONIA o autd To VEO KEPAAALO.

Kabwg avaloyl{Opaote Tt XpOVLA TIOU TEPAOE, aVayVWPLJOUPE TNV QVEKTIHNTN TTPOCPOPA TWV ATLEPXOHEVWY HEAWY
Tou AlolknTikoU ZupBouAiou. H moAuetr¢ nyeoia kat apooiwon tng BoUAag Meonuépn AM, cupmepthapBavopévng
™Tn¢ Ontelag tng wg Ateubuvouaoag ZupBoUAou, Apnoe éva SLapkeg arotuntwpa otnv PRONIA Kal OTLG KOLWVOTNTES
TIOU UTtNPETOUNE. Ekppaloupe emiong TNV euyvwpoouvn pag tpog tn Adva Adiou, tTng omolag N apoolwpévn
TPOCPOPA Ta TEAeUTALa XpOVLA CUVERAAE OUCLAOTIKA 0T OTABEPOTNTA Kal T SLaKUBEPVNON TOU OpyaviopoU pag.

Elpaote eniong meprjpavol mou Tiprfoape SU0 pakpoxPOVIOUG CUVEPYATEG Katl TtpwnV MpoéSpoug tng PRONIA, tov
NikoAa Katpr] kat tov MNwpyo ImnAuwtn, ot oroiol avaknpuxdnkav Emitipa MéEAn. EK pépoug Tou ALOLKNTLKOU
YupBouAiou, Toug ocuyxaipw Beppd Kat ekPPAElW TNV ENKPLVN HAG ELYVWHOOUVN YLd TA TTOAAA XPOVLA a@OCLWHEVNG
TPOCPOPAG, adlakomng SE0PEVONG KAl BETIKAG CUPBOANG TOUG OTOV OPYAVLOHO HAG KAl TNV KOWOTNTA pag.

H otpatnylkn avantuén ouvexiotnke kad’ oAn tn SLdpkela TnG XPOVLAG, pe TN Snuloupyla pLag véag
KATEUBUVTAPLAG OTPATNYLKNG TTOU UTOoTNPideL TNV KAWOTopia TWV poypappdTwy, EVIOXUEL TIG CUVEPYAOLEG Kal
toroBetel TNV PRONIA o€ B€on va avtamokplBel otig avaduOpeveG avaykeg Tng Kowotntag Kabwg o topéag
TLPOETOLPACTNKE YLA TLG ONPAVTIKOTEPEG METAPPUBULCELG OTOV XWPO TNG PPovTidag NAKLWHEVWY €6W Kal SEKAETLEG,
n PRONIA €xeL avaAdBel mpwtoBoulia va eubuypappioel tn otpatnytkn tng pe to véo mhaiolo mou Baciletal ota
Sikatwpata. To Aolkntikd ZUpPBOUALO CUVEPYACTNKE OTEVA PE TNV EKTEAEOTLKI) opdda yla va Slacpalioel OtL o
0pPYaVLOPOG pag OXL HOVO elval €Toluog va cuppopPwBel pe tov Néo Nopo mepl Ppovtidag HAKKLwpéVwyY, aAAd Kat
va a§lomoloeL TLG euKalpieg yla kawvotopia Kat avamntuén. Elpaote apootwpévol oto va SlacpaAicoups OTL N
PRONIA B6a mapapeivel évag a&lomiotog tapox oG TOALTLOPIKA guaioBntng @povtidag NALKLWHEVWY TIOU TLUA TNV
aflompEneld, Ta SIKALWPATA KAL TLG ETUAOYEC TWV NALKLWHEVWY AUCTPAAWV.

OL Seopol pag pe TNV KowvotnTa mapapévouy Loxupol, avtikatontpidovtag tn SE0PEUCT PAG VA GUVSEONAOCTE pE
avBpwroug OAWV TWV yevewv. Ta peyaAltepa péAn g Kowvotntag cuveyifouv va urtootnpifovial peow
UTLNPECLWV PpovTiSag oTo omitt, mMpoypappdtwy yia Avold, UTNPECLWY avAmrtauAdg Kal opddwy §pactnpLotiTwy,
oxedlaopévwy va evioxUouv Tnv avegaptnoia Kat TNV KOWWwVLKA cuvsean. MapdAAnAa, mpoypaupata 6mwg To
«Greek Story Time» mpodyouv Tn YAWGOOLKI avAamtuén, TNV mOALTLOTIKN UTLEPNEAVELA KaL TN Slayeveakr] oUvsean,
€VW oL Yrinpeoleg OLKoyEVELAG KAl ZXECEWV EVEUVARWVOUV TLG OLKOYEVELEG Va XTL{ouV TtLo UYLELG Kal otabepeg
OXEOELG,.

To Alolkntiké ZupPBoUALo eival 8Laitepa unepr@avo yla mpwtoBoulieg onwg N Awpedv Noptkry KAWLKA, Ttou
TLPOOWEPEL TLOALTLOMLIKA guaioBntn mpdofacn otn Sikatoolvn yla eVGAWTA péAN TNG Kowotntag, Kabwg Kat yla ta
TpoypAppata tpoANYPng evdoolkoyevelakng Blag, ta omoia £xouv SLayeveakr amrxnaor. AUTEG OL TtPWTOROUALEG
avtikatomntpifouv TNV OALOTIKN Ttpoatyylon tng PRONIA otnv sunuepia, avayvwpidovtag OtL oL ac@alei
OLKOYEVELEG, Ol CUMTIEPLANTITIKEG KOLVOTNTEG KAl N SLAYEVEQKN UTOOTAPLEN amoTeAolV ta BepéAla pLag avOeKTIKNG
Kowwviag.

H PRONIA Siatnpei eniong Loxupr mapoucia otnv gupUtepn KowoTNTA pECW XOPNYLWV OE TLOALTLOTIKA Kat
KOLVOTLKA YeyovoTa, Omwg to EAANVIKO PeoTIBAA Kivnuatoypagou, to deotifAl Avtinodeg, to Oakleigh Glendi, Ta
BpaBeia Aploteiag tou HACCI, o Xopog tou NUGAS kat to RMIT Hercules Challenge. OL §pactnplotnteg auteg
TLOUV TNV KAnpovould pag, Tpodyouv TNV €vtagn Kat eVIoXUOoUV EKTLALSEUTLKEG KAl KOLVOTIKEG TpwToRoUAieg Oa
NOeAa va ek@PACW TNV eKT{pNON PoU TPOG Ta EAANVIKA péca EVNUEPWONG, TWV OTOLWV N CUVEXNG UTtOoTNPLEN Kal
ouvepyaoia unrp&av avektipnteg ya tnv mtpoBoAr] tou €pyou tn¢ PRONIA Kal TNV evioxuon TwV SECHWV paG PE
TV Kowdtnta.

Kottalovtag mpog to péAov, n PRONIA Bpioketal os Loxupn Béon va cuveyioel va mpoo@épel UPNARG ToLdTNTAg,
TLOALTLOPLKA guaioBnteg umtnpeoieg tou urtootnpifouv ta NALKLWEEVA PEAN TNG Kowotntag va {ouv aveEdptnta,
EVW TtapAAnAa evBappUVEL Kal EVEUVAPWVEL TLG VEOTEPEG YEVLEG,
Ek pépoug Tou AtolkntikoU ZupBouAiou, ek@palw TLG ELALKPLVELG HOU EUXAPLOTIEG TLPOG TO TIPOCWTILKO PAG, TOUG
€0eNOVTEG, TOUG TLEAATEG KAl TOUG OUVEPYATEG paG H agooiwor oag stacpahilel 6t n PRONIA mapapével évag
Q&LOTILOTOC, CUPTIEPIANTITLKOG KAl EVEPYOG TTUAWVAG TNG KOWOTNTAG HAG. {

AMIZ KOPQZIAH
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REPORT FROM
THE CEO

Since joining PRONIA in September 2024, my focus has
been on listening and learning from clients, staff,
volunteers, stakeholders, and the broader community. | am
grateful for the support of the Board and the leadership
team, whose guidance has been invaluable in helping me
better understand both the organisation and the
community we serve. It is a privilege to lead PRONIA, an
organisation respected for its professionalism, compassion,
and commitment to culturally responsive care.

Aged care services continue to be at the heart of our work,
enabling older Australians to live safely and independently
in their homes while receiving professional, culturally

SYLVIA sensitive care. Our dedicated team remains committed to
providing personal care, nursing, allied health, and

HADJIANTONIOU restorative services tailored to individual needs. These

CEO services enhance not only the wellbeing of clients but also

the confidence and resilience of their families and carers.

Much of our work this year has focused on preparing for the upcoming aged care reforms, including
the implementation of the New Aged Care Act. We have reviewed our systems, strengthened our
workforce, and engaged with clients and families to ensure our services remain responsive, culturally
appropriate and compliant. This preparation reinforces our ongoing commitment to quality,
innovation, and sustainability, ensuring every service is delivered with professionalism and care..

Planned Activity Groups and Dementia Support Services provided social engagement, cognitive stimulation, and
respite for carers. The Stronger Together — Dementia Support Services Program, which has also expanded to
Tasmania, has further fostered independence, confidence, and cultural connection for participants.

Our Family and Relationship Services also remained strong, offering culturally sensitive counselling, early
intervention, and community education. Tailored programs such as All About Dads supported parents and carers
in building resilient relationships, while workshops and webinars engaged families across multiple generations.

PRONIA’s commitment to community wellbeing extended through volunteer programs, pro bono
legal clinics, health education, and early childhood initiatives. A highlight was the 20th anniversary of
the Greek Cardiac Rehabilitation Program. These initiatives not only deliver practical support but also
strengthen multi-generational bonds and nurture cultural identity. The table on the next page
provides a snapshot of PRONIA’s reach and impact during 2024-25. We are very proud of what has
been achieved and remain committed to building on these outcomes in the years ahead.

| would like to thank the Federal and State Governments for their ongoing support and funding
which enables our organisation to deliver high-quality, culturally responsive services to the
communities we serve.

Furthermore, | extend my heartfelt appreciation to our staff, volunteers, and partners. Your
dedication ensures PRONIA continues to have a positive and lasting impact on the lives of those we
serve. Together, we will strengthen PRONIA’s role as a trusted provider of care and an advocate for
community wellbeing across generations.

Finally, | would like to acknowledge the Board for their vision and commitment in keeping PRONIA
strong, sustainable, and responsive, and for providing the solid foundation we need to face the
future with confidence and purpose. _

é?r‘xy»’»" yan NI

SYLVIA HADJIANTONIOU
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EKOEZH THZ AIEYOYNOYzAZ 2YMBOYAOY

Amo tote Tou avedaBa kabrkovta otnv PRONIA tov ZentéufpLo tou 2024, n mpoTepaALOTNTA pou urtipée va
akoUW Kat va pabaivw amod Toug TeAATEG, TO TIPOCWTILKO, TOUG EBEAOVTEG, TOUG CUVEPYATEG KAl TNV
€upUTEPN KOVOTNTA.

Elpal euyvwpwv yia ) otrptén tou Atotkntikol ZupBoUuAlou Kal TNG NYETIKNG OpASaAg, Twv omolwyv N
kaBodrynon umrip&e avekTipntn 0TO va Katavorjow KOAUTEpA TG00 TOV Opyavlopo 000 Kal TNV Kowotnta
Tou urtnpetoUpe. Elvat povopto va nyoupat tng PRONIA, evdg opyaviopoU mou xaipel ogBacpol yla tov
EMAYYEAPATLOPO, TN CUMTIOVLA KAl TN SE0PEVCT) TOU OTNV TtAPOX TLOALTLIOPLIKA euaioBnIng ppovtidag.

O urtnpeoieg PPovTidag NALKLWPEVWY TIAPAPEVOUV OTNV KAPSLA TOU £pyoU paG, EMLTPEMOVTAG OTOUG
NALKLWPEVOUG AucTpaloug va {ouv pE aoPAAELO KAl aveEapTnola ota omiTia Toug, vw AauBdavouv
ETLAYYEAPATLKI), TLOALTLOPLKA gualoBntn ppovtida. OL apoolwpéveg pag opddeg ouvexiouv va TtapeXouV
TLPOCWTILKN PPOVTI&A, VOONAEUTIKEG UTNPECLEG KAl BonBnTikeg uTtnpeoieg Vyelag, TTPOOAPHOCUEVEG OTLG
QAVAYKEG TOU KABE atdpou. AUTEG OL UTNPECLEG EVIOXUOUV OXL HOVO TNV €UNUEPLA TWV TEAATWY, AAAA KAl TNV
automenoiBnon Kat TNV avBeKTIKOTNTA TWV OLKOYEVELWVY KAl TWV (PPOVILOTWY TOUG.

Eva peyalo pEPOG TOU €PYOU HAG TN (PETLVI XPOVLA ETUKEVIPWONKE OTNV T(POETOLUACLA YLA TLG ETUKEIPEVEG
peTappubuioslg otn Ppovtida NAkLwpEVwWY, cupmeplhapBavopevng tng e@appoyng tou Néou Nopou yla t
dpovtida HALKLwpEVWY. Exoupe avabewprioeL Ta oUCTAPATA paG, EVIOYXUOEL TO €PYATLIKO paAG SUVAULKO Kat
OUVEPYQOTEL pE TLEAATEG KAl OLKOYEVELEG, WOTE OL UTINPECLEG MAG VA TLAPAPEIVOUV EUEALIKTEG, TLOALTLOMLKA
KATAMNAEG KAl CUMPWVEG PE TLG VEEG AMALTIOELG. AUTH) N T(POETOLUACLA EVIOYVEL TN SLOpKN pag SEopeUon
oTnV ToLoTNTAQ, TNV Kawvotopia kat T Blwolpotnta, Stacpaiifovtag o0tL KAbe unnpeoia mapéxetal pe
EMAyyEARATLOPO Kal ppovTida.

OL Opadeg Apaotnplotrtwy (Planned Activity Groups) Kat oL Yrinpeoieg Yrootpténg yla tyv Avola rpoopepav
KOWWVLKI) AMNAEMiSpaoT, YWWOTIKA EVSUVARWOT KAl QVATtAUAQ OTOUG PPoVTLOTEG. To rtpoypaupa «Madi Mo Auvarol
— Yrinpeoieg Yrootpléng yla v Avola», To orolo emekTtdbnke kal otnv Taopavia, EVioXUOE TEEpALTEPW TNV
avegaptnola, Tnv automnenolBnon Kat T oUVSEDN HE TNV TIOALTLOMLKT] TAUTOTNTA TWVY OUMHETEXOVTWY. OL Yrinpeotieg
OLKOYEVELQG KAl ZXECEWV TIAPEPELVAV ETLLONG LOXUPEG, T(POOWPEPOVTAG TIOALTLOMIKA EUALCONTN CUMBOUAEUTIKI), TLRWLMN
TtapEpBaon Kat KOWoTLKH ekmaldeuor). EEelbikeupéva rpoypdppata onwg to «All About Dads» otrpléav yoveig kat
(PPOVTLOTEG OTNV OLKOSOHNGT AVOEKTIKWY OXECEWV, EVW) EPYAOTIPLA KOl SLOSIKTUOKA OEMLVAPLA EVETTAEEQV OLKOYEVELEG
TLOMWVY YEVEWV.

H &¢opeuon tng PRONIA yLa tnv gunuepia g KOWOTNTAG EMEKTABNKE PECA artd TA TPOYPAppaTa EBEAOVTLOHOU, T
Swpedv VopLKN UTtnpeota, TnVv ekraideuon otnv uyela Kat TG TtpwtoBoulieg yia v rawdikr) nAwia. Eva Slaitepo
opbonuo urtnpge n 201 enételog tou EMnvikoU Mpoypdppatog KapSlakrg Artokatdotaong AUTEG oL TtpwtoBoulieg Sev
TLAPEXOUV HOVO TIPOKTLKY OTNPLEN aAA KAl EVEUVAPWVOULV TOUG SE0HOUG HETAEY TWV YEVEWV Kal KAMLEPYOUV TNV
TLOALTLOILKT) TAUTOTNTA

O mivakag otnv endpevn oeAiSa apoucladel Pla CUVOTITLKN ELKOVA TNG EPPREAELAG KAL TOU QVTIKTUTIOU TNG
PRONIA katd to 2024-25. E{paote 8Laitepa umepripavol yla 6oa emiteUxOnkav Kat mapapéVoupe
Seopeupévol va XTloOOUNE TAVW OE QUTA TA ATOTEAECHATA TA EMOPEVA XPOVLA.

©a nbela va euxaplotriow tnv Opoomovdiakn kat tnv MoAttetakr) KuBépvnon yLa tn ouveyr Toug otrplén
KOl XpnUatod0TNan, ToU EMLTPETOUV OTOV 0pYaVLONO pAG va TapeXEL UPNANG ToldTNTAG, TIOALTLOPLKA
€ualoBnTeg UTtNPECLEG OTLG KOLVOTNTEG TTOU UTLNPETOUE.

ErurtAéov, ek@palw tnV gyKapdla EUYVWHOOUVI HOU TtPOG TO TPOCWTILKO HAG, TOUG EBEAOVTEG KAl TOUG
ouvepydrteg pag H agooiwon oag Stacpalidel 6t n PRONIA cuveyilel va €xeL BeTIKO Kal SLapKr aVTiKTUTO
ot {wég dowv unnpetoupe. Madl, Ba evioyuooupe tov polo tng PRONIA wg aflomiotou rtapdyou
PpovTiSag Kal UTEPAOTILOTH TNG EUNUEPLAG TNG KOLVOTNTAG HECA ATtO TLG YEVLEG.

TéAog, Ba NBeAa va avayvwpiow to ALOKNTIKO ZUPPBOUALO yLa TO Opapa Kal Tt SECHEUCT TOU 0TO va
Slatnpet tnv PRONIA woxupn, Blwolun Kat EVEALKTN, TtPOCPEPOVTAG To 0Tabepd BepgAilo ou xpelalopaote
yld Va QVTIPETWTLO0UHE To pEANOV pE automenoiBnon kat opapa.

< k. ~
U §urnboan I

ZY/\BIA XATZHANTQNIOY
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Our Year at a Glance

Thousands of community members reached through
support, education and prevention initiatives

118,000 +

Hours of home care provided

650+

Support Hours delivered
to carers

2400

Volunteer visits

200

PRONIA staff

PRONIA Annual Report 2024 -25

4,000

Casework Consultations

400

Counselling sessions
delivered

120

Pro-bono legal clients
assisted

100+

Volunteers

89,000

Planned Activity Groups hours
provided

2000

Hours of staff training
delivered

400

Dementia Clients and
carers supported

$28m

Income
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Our Organisation
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At PRONIA’s new Oakleigh Building from left to right: Board Deputy Chair Gus Seremetis, PRONIA’s Patron Hon. Justice
Emilios Kyrou AO, Board Director Julie Christopoulos, PRONIA’s CEO Sylvia Hadjiantoniou, Board Chair Elpis Korosidis, Board
Director and Secretary George Spiliotis, Board Director Sofia Sidiropoulos

Strong Foundations

At PRONIA, our strength lies in our dedicated people, our clear purpose, and our sound financial
foundations. In 2024-25, we continued to build on a position of stability and growth, ensuring we can
deliver trusted, high-quality support to the communities we serve.

Our People

Our committed team of around 200 employees is the heart of PRONIA. Together with our 100+ volunteers
they bring compassion, professionalism, and cultural understanding to every service we deliver. This year,
we welcomed 28 new staff, including experienced professionals who strengthened our leadership capability.
We delivered more than 2,000 hours of professional training to ensure our people remain skilled,
supported, and future-ready.

A Supportive and Inclusive Culture

We are proud of our positive and inclusive workplace culture, one where everyone feels valued, connected,
and empowered to thrive. Regular engagement, wellbeing programs, and open communication continue to
make PRONIA a great place to work and grow. This is evidenced by our staff retention of 86% and eNPS
score of +29 across the year.

Financial Strength

PRONIA is in a strong financial position, with income of $28 million and a healthy operating surplus, which
will contribute to our ongoing financial sustainability. With net assets of over $15 million and current assets
nearly double current liabilities, we are in a robust financial position. This allows us to reinvest in our people,
programs, and community initiatives, providing long-term security and capacity for growth.

Looking Ahead

With a strong team, sound finances, and a clear vision for the future, we are well positioned to continue
delivering exceptional care and support across all our service areas.

PRONIA Annual Report 2024 -25 Page 9



Healthy Ageing

Home Care Packages

PRONIA continued to deliver high-quality, person-centred, and culturally responsive care through
a variety of services. These included domestic assistance and gardening, allied health support
(including physiotherapy, osteopathy, and podiatry), as well as nursing, personal care, and meal
preparation. Funded by the Australian Government, the Home Care Packages (HCP) Program aims
to support older people with complex care needs to live independently and safely in their own
homes for as long as possible.

Over the past year, PRONIA supported 704 individuals to receive tailored services aligned with
their assessed needs and personalised care plans. 98 new clients joined PRONIA as their chosen
HCP provider, reflecting the organisation’s growing reputation for delivering compassionate,
culturally attuned care. Specialist support for individuals with cognitive impairments was provided
through close collaboration between Case Managers, general practitioners, geriatricians,
pharmacists, and nursing staff. This integrated multidisciplinary approach ensures comprehensive
care, including clinical assessments and medication reviews, to address health and wellbeing
needs.

PRONIA’s Case Managers worked closely with clients, families, and health professionals to
coordinate care, respond to changing needs, and implement practical solutions that promote
safety and wellbeing. These supports also provided much-needed relief for carers experiencing
stress, and contributed to the sustainability of home-based care arrangements.

Short-Term Restorative Care

The Short-Term Restorative Care (STRC) Program, funded by the Australian Government, supports
older people to improve their wellbeing and maintain independence, helping to delay or avoid
higher levels of care. Delivered over a short-term, goal-oriented period, the program provides
coordinated services such as physiotherapy, occupational therapy, nursing, personal care, and
home modifications. Each care plan is tailored to the individual's needs and cultural background,
enabling older people to live safely and confidently at home for longer.

PRONIA’s STRC Program supported 80 individuals to improve health outcomes and maintain
independence through tailored therapies, home modifications, and daily living assistance.
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Stronger Together — Dementia Support Services

PRONIA’s Stronger Together program supports individuals living
with early-stage dementia and their carers through culturally and
linguistically tailored services across Victoria and Tasmania.
Funded by the Australian Government, the program offers
respite, education, and connection for Greek-speaking
communities, delivered in partnership with the Greek Community
of Tasmania.

In 2024-25, Stronger Together supported 156 people with early
dementia and 253 carers. Activities included weekly respite
groups, carer support and education sessions, creative therapies,
and extensive community outreach. Evaluation by the National
Ageing Research Institute found the program improved
participants’ quality of life, reduced isolation, and strengthened
carers’ confidence and wellbeing.

The growth and development of this program reflects the
community’s trust in PRONIA and the vital role of culturally safe
dementia services. We remain committed to collaboration,

advocacy, and ongoing research to ensure people living with Dr Matthew Staios at a PRONIA Hobart

. . . . Community information session on dementia
dementia, and their carers, can continue to live well, stay (Clinical Neuropsychologist, Monash
connected, and feel supported within their communities. University — Turner Institute for Brain and

Mental Health)

(L—=R): Professor James Vickers (UTAS Wicking Institute), Sylvia Hadjiantoniou (CEO, PRONIA), Dr Samantha Fox (CEO,
Care2Serve), Rebecca Free (State Manager, Dementia Australia). Speakers and panellists at the Hobart Dementia Community
Forum, sharing insights on dementia research, brain health and community supports for families and carers

The PRONIA seniors group of the Greek Community of St George, Hobart, would like to
thank PRONIA STRONGER TOGETHER for embracing us and establishing PRONIA within our
community.

A remarkable organisation with excellent, experienced staff visits us every month with
love, joy, and respect. We spend a wonderful day together enjoying great company,
various activities, little excursions, and a welcome break from daily routine.

It is so lovely to leave at the end of the day with a smile and look forward to our next
meeting.

We thank PRONIA STRONGER TOGETHER and wish you continued success in your
outstanding work.
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Aged Care Volunteer Visitors Scheme

PRONIA’s Aged Care Volunteer Visitors Scheme, funded by the Commonwealth Department of
Health, Disability and Ageing continues to reduce loneliness among older Greek-speaking
Australians by connecting them with compassionate, bilingual volunteers. Over the year,
volunteers completed more than 2,400 visits across aged care facilities and homes, providing
companionship, cultural connection, and emotional support to over 130 older people.

Volunteer engagement remains a cornerstone of the program, with 103 active volunteers
participating in tailored training on dementia awareness, aged care reforms, and first aid. These
sessions ensure volunteers are confident, supported, and well equipped to make a genuine
difference in the lives of those they visit.

PRONIA proudly celebrates the dedication of its volunteers through events such as National
Volunteer Week and group outings, reinforcing community spirit and connection. The
introduction of the Friends List this year ensures former volunteers remain part of the PRONIA
community. Through strong partnerships with organisations including Ambulance Victoria, La
Trobe University, and Royal Melbourne Hospital, PRONIA continues to expand the reach and
impact of this vital program—building friendships, strengthening community, and enriching lives.

-ZPP

PRONIA -JPRONIA

"5RONIA

certiticate of Appreciation
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Planned Activity Groups

Through the Commonwealth Home Support Program (CHSP), PRONIA’s Planned Activity Groups (PAGs)
provide older Greek-speaking Australians with culturally enriching opportunities to stay connected, active,
and independent. Operating 14 groups across Victoria and Tasmania, the program welcomed 472
participants and delivered 89,476 hours of social, emotional, and practical support during the year.

Each group offers a warm, familiar environment grounded in Greek language, food, and traditions.
Participants enjoy a diverse range of activities, from music and art to excursions, cultural celebrations, and
intergenerational visits. These experiences foster joy, purpose, and connection, helping older people
maintain wellbeing and a strong sense of community.

Delivered by a dedicated bilingual team and supported by volunteers, PRONIA’'s PAGs embody the
organisation’s person-centred approach. Feedback from participants and families highlights the positive
difference these programs make - offering not only companionship and engagement but also a sense of
belonging that feels like family.

Reflections from family members and Planned Activity Group participants:

“Thank you so much for having my mum, “I look forward to attending every week,
it has made such a difference for her.” I wish I could come every day”.

“Thank you for all that you are doing for
our older people. My mother is always
looking forward to Mondays and the PAG
is helping her very much emotionally.”

“The staff are great; they are like my family
in the way that they look after us”.

“I would completely recommend the group.
We are never bored with all the exercise,

“My parents attend the Thursday group in activities and bingo games”

Sunshii d they I ing!” .
e . “I enjoy everything, especially the

excursions, outings and the fantastic food
that is cooked for us”.
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Home Care Services Team

PRONIA’s Home Care Services team delivers high-quality in-home support to older people across
Victoria, helping them maintain independence, dignity, and connection within their own homes.

A dedicated workforce of 84 community care staff and nurses provided more than 90,000 hours of
care to 647 households this year - from personal and clinical care to meal preparation, respite, and
companionship.

The strength of the program lies in its seamless coordination, skilled workforce, and compassionate
approach. Our care workers play a vital role in supporting people living with complex health needs
and mobility challenges, offering not only essential care but also emotional reassurance and genuine
human connection.

As demand for in-home services continues to grow, PRONIA remains committed to recruiting and
developing a culturally diverse, bilingual workforce aligned with the new Aged Care Act and Support
at Home reforms. Through ongoing training in dementia, mental health, and aged care support, our
team continues to deliver person-centred, culturally responsive care that upholds the trust and
respect of the communities we serve.

Clinical Care Nursing Services

PRONIA’s Clinical Care Nursing Service delivers person-centred, comprehensive healthcare to older
people and those living with chronic conditions in the comfort of their own homes. Our nurses provide
a wide range of support, including health and wellbeing checks, medication administration, wound
management, continence care, and coordination with GPs, helping clients maintain independence,
dignity, and quality of life.

This year the service supported 75 clients, delivering nearly 800 hours of direct care. Each visit
provided reassurance and practical support, helping individuals recover safely at home, manage
ongoing health conditions, and avoid unnecessary hospital admissions.

Looking ahead, PRONIA will continue to strengthen its nursing services through enhanced training in
chronic disease and wound management, integration of digital health tools, and greater collaboration
with community partners. Our commitment remains steadfast - to deliver skilled, compassionate care

that helps people live well and independently in their own homes.
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Aged Care Reform and the Road Ahead

-

X

The coming year marks a major milestone for aged care in Australia with the introduction of the Aged
Care Act 2024 encompassing the Support at Home Program, and the Strengthened Aged Care Quality
Standards. Together, these reforms will embed independence and reablement as the foundation of
home care while raising the bar on safety, quality, and accountability across the sector.

The reforms bring significant change to the structure of home care pricing, business rules, and clinical
governance. Alongside their daily work supporting participants and families, PRONIA’s teams have
undertaken hundreds of hours of training and preparation to align our systems, governance, and
reporting with the new requirements. We have also been working closely with participants and families
to help them understand what the reforms mean and to support a smooth transition.

PRONIA is actively engaging in this transition to ensure continuity of care and improved outcomes for
all clients, reaffirming PRONIA’s long-standing commitment to person-centred, culturally responsive
services. By embedding the principles of reform into everyday practice, PRONIA will continue to help
older people and their families navigate care with confidence - supporting independence, dignity, and
wellbeing at every stage of ageing.
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Community Wellbeing

Casework & Associated Services

PRONIA’s Casework Service provides vital support to individuals and families facing crisis, hardship,
or barriers to accessing essential services. Through face-to-face appointments, home visits, and
phone consultations, our bilingual caseworkers offer practical assistance and emotional reassurance
to help people regain stability and confidence.

This year the team supported almost 3,000 clients, managed over 4,000 enquiries, and delivered
more than 7,500 hours of care. Clients commonly sought help with financial hardship, housing
insecurity, family violence, elder abuse, and challenges navigating systems such as My Aged Care.
Each case reflected PRONIA’s holistic approach - addressing immediate needs while promoting
long-term independence and wellbeing.

As community needs evolve, PRONIA remains committed to delivering accessible, culturally
responsive casework that empowers individuals and families through life’s challenges. Our focus
continues to be on compassionate, practical solutions that strengthen resilience and connection
within the Greek and broader multicultural community.

Family & Relationship Services Program

PRONIA’s Family & Relationship Services program (FaRS) provides person-centred counselling and
early intervention support to enhance mental health, wellbeing, and family relationships. Funded
by the Department of Social Services, the program offers counselling, educational workshops,
webinars, and community information sessions aimed at building resilience, promoting positive
relationships, and supporting emotional wellbeing. Counsellors work collaboratively with clients to
address challenges such as family conflict, loss and grief, mental health issues, carer stress,
relationship breakdown, and other complex issues, while fostering practical strategies for positive
change.

During the year, FaRS delivered over 400 individual counselling sessions, hosted nine parenting
webinars in collaboration with Anglicare Parentzone, delivered community education sessions
reaching more than 400 participants, and facilitated innovative programs such as “All About Dads”
for fathers with young children. This innovative 4-week small group program provides a
supportive, safe, and inclusive space for dads with children aged 0-4 years as they navigate the
challenges of their new role.
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Carer Support Services

Through the Victorian Support for Carers Program, PRONIA delivers tailored, compassionate
support for unpaid carers. More than 650 hours of group-based activities were provided,
including four major outings to the Dandenong Ranges attended by 111 carers, offering much-
needed respite, relaxation, and social connection.

These events create opportunities for carers—many supporting spouses or parents—to share
experiences, form friendships, and reconnect with loved ones in uplifting environments.

Participants from Greek, French, Vietnamese, and other backgrounds highlighted the program’s
welcoming, inclusive atmosphere and the importance of culturally safe spaces for peer support.
PRONIA remains deeply committed to enhancing the emotional, mental, and social wellbeing of
carers. With the dedication of staff and volunteers, the organisation continues to deliver
meaningful experiences that recognise and celebrate the vital role carers play in their families
and communities.

Family Violence Prevention

For more than five decades, PRONIA has worked alongside the Greek community to challenge
attitudes toward family violence and promote safer, more respectful relationships. Our prevention
approach centres on culturally informed engagement - building trust, raising awareness, and
empowering individuals to seek help in ways that respect language and culture.

During the year, PRONIA reached more than 2,500 people across three generations through
education sessions, radio programs, seniors’ club events, preschool storytelling, and social media
campaigns. Initiatives such as Your Rights, Your Choice, the 16 Days of Activism, and creative
projects like My Tree of Life encouraged open conversations about safety, equality, and respect.

These activities have strengthened community confidence to recognise and respond to family
and elder abuse, giving voice to groups often underrepresented in prevention—older CALD
women, migrant men, and bicultural youth. PRONIA remains committed to expanding early
intervention and education initiatives across community, cultural, and family settings to build a
safer future for all.
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Home and Community Care program (people under 65 years)

Funded by the Victorian Department of Health and Human Services, PRONIA’'s Home and
Community Care program supports individuals to improve health and wellbeing, live safely and
independently, and maintain social and community connections. The program delivers bilingual-led
social support groups in Melbourne’s North-West and South-East suburbs, alongside personalised
support for individual needs.

In 2024-25, 48 sessions were held in each region, engaging approximately 40 participants per
session. Facilitated by a bilingual social worker, sessions focused on self-care, resilience, and
capacity-building, covering topics such as healthy relationships, emotional wellbeing, stress
management, nutrition, sleep hygiene, mindfulness, and self-advocacy. Participation fostered a
strong sense of community, supported personal growth, and reinforced mental and emotional
wellbeing through shared experiences and social connection.

Disability Services

The National Disability Insurance Scheme (NDIS) plays a pivotal role in supporting Australians with
permanent and significant disabilities by funding necessary support and services that promote
independence, social inclusion, and improved quality of life.

The Support Co-ordination program at PRONIA provided support to 23 people in the last year to
meet their independence support needs. Support Co-ordinators empower participants to navigate
the disability service sector to secure services, assessments and support in a timely manner.

Our skilled Support Coordinators provide expert guidance ensuring that the needs of both the
Client and Carer are fully represented and that the Plan remains person-centred, effectively
addressing their care requirements.
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Collaborations and Partnerships

This year PRONIA strengthened its commitment to supporting the community through programs
that empower, educate, and connect people across generations.

Greek Cardiac Rehabilitation Program
The long-standing Greek Cardiac Rehabilitation Program, delivered in partnership with the Royal
Melbourne Hospital, remains the only Greek-language cardiac rehabilitation program in Australia. It
continues to provide essential education, exercise, and emotional support to help participants
recover, stay active, and maintain heart health.

k E8S) PRONIA
Loronia Loronia 5
Pro-bono Legal Clinic in collaboration with HWL il i s* e
Ebsworth Lawyers _— :
For over 25 years, free legal and migration services have been
made possible through the generous contribution of bilingual
practitioners who volunteer their time and expertise. In April 2025,
PRONIA proudly launched its Pro-bono Legal Clinic in collaboration
with HWL Ebsworth Lawyers. This strategic partnership has enon
significantly expanded our capacity to provide tailored legal
advice and representation to those in need. The establishment of
the clinic represents a critical advancement in our ongoing
commitment to promoting equitable access to justice. The services
are free to anyone who is unable to afford access to the services
of a legal practitioner.

<PRONIA

Cyber Security Program

Our Cyber Security Program, funded by the Commonwealth Government, together with the
Digital Literacy programs operating from 3 locations and funded by the State Government and
Monash City, equipped older community members with the skills to confidently and safely
navigate the digital world, access key online services, and protect their identities. Through
tailored workshops and hands on training, the program enhanced participants’ digital literacy
skills and inclusion in an increasingly online society. The program also fostered meaningful
social connection through regular group learning.

Palliative Care Victoria

PRONIA partnered with Palliative Care Australia to produce the Greek-language palliative care
booklet Dignified and Respectful Decisions, providing families with clear, culturally sensitive
guidance on palliative care, advance care planning and available supports. Developed with input
from our own community members—who featured in the photo shoot—the resource reflects the
real faces and values of the people we serve. Launched during National Palliative Care Week and
distributed through our networks, aged care facilities and healthcare providers, the booklet is
already helping families feel informed, supported and confident in navigating end-of-life
decisions, while strengthening awareness and breaking down stigma around these important
conversations.
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RMIT “Hercules” Project ‘ 3\
PRONIA joined forces with RMIT University,
SydWest Multicultural Services and FINANCIAL REVIEW
Settlement Services International to r \" . h
empower the next generation of engineers Q ng CI'
to co-design solutions that respond to the / :

d 4 gqucation

needs of culturally and linguistically diverse ’ oy p
communities. As part of the RMIT &y,
Humanitarian Engineering Research
Consortium (HERCULES), students will work
hand-in-hand with community organisations
like PRONIA to understand lived
experiences, apply human-centred design
principles, and develop innovative solutions
that foster inclusion, resilience, and
wellbeing across Australia’s diverse
communities.

MEDIA & Engagement

In 2024-25, PRONIA continued to build its
public profile and strengthen community
trust through a dynamic and bilingual media
presence. Across print, digital, and social
channels, our stories reached Greek and
English-speaking audiences throughout
Victoria and beyond, reflecting the depth
and diversity of PRONIA’s work. Coverage in
Neos Kosmos and TA NEA showcased our
major milestones.

PRONIA’s 3XY Radio Show
PRONIA’s 3XY Radio Show continues to
be a crucial communication bridge
between PRONIA and the Greek-
speaking community, fostering
connection and understanding in a
familiar language. During the year, our
dedicated team presented 52 live shows
featuring more than 70 guest speakers
from diverse fields. A new initiative in
2025 was the launch of “In conversation
with the CEO”, a radio mini-series hosted
by PRONIA's CEO, Sylvia Hadjiantoniou.
The series has quickly become a popular
and highly-anticipated feature of the
radio program. Each episode brings
distinguished guests from across the
Greek community to share their
perspectives on leadership, community
service, and the values shaping the
future of our community.
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Monash Project: National Centre for Healthy

Ageing Booklet

This year marked the second year of our meaningful and
exciting partnership with Monash Health on the development
of A Guide for Greek Australian Carers, Families, and Older
Persons on Going Home from Hospital. This project was
designed to provide practical, culturally relevant information
to support Greek-speaking patients and their families during
the often-challenging transition from hospital back to home.

Donate Life

In 2024-25, PRONIA proudly delivered the DonateLife
Community Awareness Project, raising awareness about organ
and tissue donation in the Greek community. With a focus on
cultural sensitivity, the project encouraged open
conversations, built trust, and provided step-by-step
guidance on how to register as an organ donor.

The project combined community presentations, bilingual
media coverage, and targeted promotion to ensure maximum
impact. In total, we reached over 520 people through in-
person events and hundreds more through radio,
newspapers, social media, and community networks.

Flinders University

PRONIA is one of seven national organisations collaborating
with Flinders University on the culturally tailored iSupport
model for carers of people with Dementia. This project
adapts the World Health Organisation’s iSupport program to
better meet the needs of Australia’s culturally diverse carers
aiming to improve the wellbeing of carers and people living
with dementia. These achievements lay the foundation for an
inclusive evidence- based dementia care model that
strengthens outcomes across multicultural communities.

GOING HOME
FROM HOSPITAL

A Guide for Greek Australian Carers,
Family and Older Persons

Written by Greek Austraiian carers and older persons

Together, these initiatives reflect PRONIA’s enduring commitment to strengthening wellbeing,
inclusion, and cultural connection through collaboration, and we thank all our partners and

funders for their continued trust and support.
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Children & Early Years

Alpha Early Learning Centre

For over 45 years, Alpha Early Learning Centre, managed by PRONIA, has delivered high-quality
education and care in a multicultural environment promoting equity and inclusion. Alpha supports
children’s development through inclusive programs that celebrate diversity, belonging, and
community connections. We provide children aged 3 months to 5 years with a safe, engaging, and
culturally rich learning environment that nurtures emotional, social, physical and cognitive
development as well as fostering creativity and imagination.

In 2024-25, Alpha enrolled 37 children. Programs incorporated English, Greek, and Japanese,
fostering communication skills, cultural awareness, and a love of learning. Programs during the year
included chicken hatching, Children’s Bookweek, and a wide range of cultural, religious, and
awareness events, that enrich children’s sense of belonging, cultural identity, and appreciation for
diversity.

Greek Story Time

The Greek Story Time program, funded by the Victorian Government and the City of Merri-bek,
continued to nurture cultural pride and early language development among young children and
their families. The program’s ongoing success has prompted plans to expand to Lalor Library,
extending access to even more families in Melbourne’s northern suburbs.
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